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SPRING HILL, TENNESSEE

OFFERING
MEMORANDUM



EXECUTIVE SUMMARY
Purpose Lodging 
has identified 
a prime hotel 
site in a severely 
underserved market with tremendous demand 
generators in the white hot Nashville MSA.  Purpose 
proposes to develop a 130 room upscale, full 
service hotel to be branded as a Marriott Courtyard.

Spring Hill is located 
approximately 30 miles 
south of downtown 
Nashville on I-65.  It is one 
of the fastest growing 
suburbs in Tennessee 
with a 2018 population of 
40,436 which is expected 
to grow 78% by 2030.  The community has been 
recognized by numerous  publications for its quality 
of life, school system and economic success.  The 
city boasts a median income of $87,000 and an 
unemployment rate of 2.9%.
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Spring Hill has long been home to 
a General Motors assembly plant.  
Several other suppliers have located there to 
support the facility, which builds Cadillacs XT5s and 
GMC Acadias.  The plant also builds 4 and 8 cylinder 
engines for the automaker.   GM has designed the 
plant for rapid retooling in order to support other 
operations.  Auto parts maker Faurecia just broke 
ground on a new plant in Spring Hill, joining other 
suppliers with a presence there.

The City of Spring Hill is in the initial stages of 
acquiring 330 acres from General Motors with 
the intent of developing a world class technology 
park.  They have contracted a private firm to study 
similar developments and are using Cummings 
Technology Park in Huntsville, AL as the model.
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The Crossings, Spring Hill, is host to 81 retail and dining options and is the largest of its size in the city.  Home to 
large anchors such as Target, Kohls and AMC Theater, The Crossings is located on the first exit of Saturn Parkway on 
US Highway 31 and just minutes from I-65.  The identified 2.55 acre site is part of a larger 15 acre development of 
7 out parcels within The Crossings. Planned expansion of additional retail outlets has started on the northside of 
The Crossings which will include additional entrances on US 31.

Approval has been granted for 700 multi-family 
units on the southeast portion of The Crossings.  
This would be located in the vicinity of the 
backside of Kohls.

EXECUTIVE SUMMARY



UPSCALE
FULL-SERVICE HOTEL
The five-story full service hotel will 
feature over 3,500 square feet of 
meeting space, a business center, 
24-hour market, large fitness center, 
outdoor pool, casual workspaces and 
a bistro featuring grab-and-go food 
options and Starbucks® Coffee. The 
bistro also features a full service bar. 
The property will also feature 130 
beautifully-appointed 
guest rooms.
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FOOD & BEVERAGE
The Courtyard features The Bistro, the hotel’s food and beverage outlet 
that serves breakfast and dinner. It is a Starbucks coffee shop and 
features beer, wine and specialty cocktails during the evening. A 24-hour 
Market sells freshly prepared grab-and-go food items, in addition to the 
Bistro and Market. Many local restaurants deliver dinner to hotel guests 
and there are several dining options within walking distance.



MEETINGS
The hotel will feature 3,500 square feet of flexible 
meeting space for corporate and leisure groups.  
This will fill an important need in the local market 
for convention space.  The property will feature two 
boardrooms as well as a divisible small ballroom 
and prefunction space.  On-site catering can provide 
fabulously refreshing menus for any type of event.
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AMENITIES 
Designed for an elevated social experience and special seating options to work or relax, the lobby is the 
new gathering space.  An extension of the lobby, the Bistro Terrace, features a community fire pit and 
upgraded outdoor seating area. The GoBoard®, an innovative touch screen monitor promotes hotel details 
and provides access to local information. The 24/7 Market offers “grab and go” options, creating additional 
revenue opportunities for the property.   Guests will enjoy an expansive, redesigned fitness experience with 
1,000 square feet of appropriate space for cardio, stretching and strength activities and an outdoor pool.
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FINANCIAL SUMMARY
 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Occupancy 70.1% 71.6% 73.0% 74.0% 74.0% 74.0% 74.0% 74.0% 74.0% 74.0%

Average Daily Rate $135.00 $138.38 $142.53 $146.80 $151.21 $155.74 $160.41 $165.23 $170.18 $175.29

REVPAR $94.64 $99.04 $104.04 $108.63 $111.89 $115.25 $118.71 $122.27 $125.94 $129.71

Room Revenue $4,502,804 $4,699,263 $4,936,896 $5,154,660 $5,309,300 $5,468,579 $5,632,636 $5,801,615 $5,975,664 $6,154,934

Total Revenue $5,307,898 $5,579,888 $5,696,603 $5,940,702 $6,119,223 $6,303,114 $6,492,538 $6,687,660 $6,888,654 $7,095,696

Net Operating Income $1,896,410 $2,047,405 $2,202,874 $2,337,131 $2,412,130 $2,489,395 $2,568,992 $2,650,994 $2,735,472 $2,822,503

NOI % 35.7% 36.7% 38.7% 39.3% 39.4% 39.5% 39.6% 39.6% 39.7% 39.8%



COMPETITIVE SET
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Hampton Inn & Suites Franklin Berry Farms Franklin, TN 124 2017

Holiday Inn Express Spring Hill Spring Hill, TN 78 2017

Best Western Spring Hill Inn & Suites Spring Hill, TN 50 1993

Hampton Inn Spring Hill Spring Hill, TN 83 2016

Fairfield Inn & Suites Columbia Columbia, TN 79 2015

 Property City/State Rooms Opened



COMPETITIVE 
SET MAP
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STR TREND REPORT



12     Prepared By Purpose Lodging

THE DEAL
The Sponsors of the syndication will be Purpose 
Lodging - Spring Hill, L.L.C., which consists of 
hoteliers Bill Murray, Ryan Morgan, and long 
time real estate developer Ingram Tynes.  They 
identified the project, took down the land and 
secured the franchise and debt.  They will bring 
the pool of investors together, guarantee the debt, 
construct the hotel, and manage the investment, 
acting as the fiduciary for it and taking on significant 
risk.  The land will be used as part of the equity.  

The Sponsors will initially take a direct ownership 
interest of 15% as compensation for bringing the 
investment to the market.   The Investors will 
provide 100% of the equity for an 85% ownership 
interest at the outset.  There will be an acquisition fee equal to 10% of the raise, paid to the Sponsors at closing.   

Investors will be paid back their equity with 7% interest using a maximum of 95% of the excess cash flow after 
expenses, fees, mortgage payments, reserve for replacement, insurance and property taxes and tax distributions 
based on taxable income to the partners on a pro-rata basis.  When the original equity is paid back, the Sponsors 
will receive a promote of their ownership percentage to 35%.  

There will be a 1% Asset Management Fee and a 3% Property Management Fee.
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PARTNERS
Bill
Murray
Bill Murray 
is a 38 year 
hotel veteran, 
having risen 
from Desk Clerk to President of 
a Top 100 Hotel Management 
Company before starting his own 
management company in 2003.  
He has tremendous development 
and operational experience in 
all scales of hotels and years 
of experience with dozens of 
hotel brands.  His management 
philosophy is based on focusing 
on value creation for all 
stakeholders in a hotel through a 
purpose driven style, hence the 
name of his and Ryan’s company, 
Purpose Lodging.

Ryan 
Morgan
Ryan Morgan 
has 10 years 
of progressive 
hospitality 
experience that was rooted in 
operations prior to moving into 
Revenue & Profit Management.  
He currently is responsible for 
oversight of a portfolio in excess 
of $45M annually across a range 
of brands and service levels.  He 
strategically builds asset value 
though the acquisition of revenue 
through profitability.

Ingram 
Tynes
Ingram Tynes 
has been 
involved in the 
Birmingham 
and Southeastern multi-family 
and commercial real estate 
markets for the past 30 
years since founding Tynes 
Development in 1985. He is 
currently a member of the 
Greater Birmingham Apartment 
Association and served as its past-
president.


